
                           
                   

Driving innovation and eliminating cost: 

Hyundai eliminates Value-Added Network by implementing  
SEEBURGER solutions 

 
ATLANTA (August 30, 2004) - The Hyundai Motor Company has grown into one of the 
automotive industry’s strongest competitors during its 37-year history. It’s a story 
that follows the personal journey of its late founder closely, beginning in modest 
circumstances and rising to international prominence. But perhaps nothing signals 
the company’s growth and acceptance in the industry as much as 2002’s ground-
breaking for Hyundai Motor Manufacturing Alabama, LLC (HMMA), the company’s first 
assembly and manufacturing plant in the US, which is expected to begin production 
in 2005. 
 
Real-time manufacturing requires real-time data exchange 

In the automotive industry, electronic data interchange (EDI) isn’t a convenience; it’s 
a vital business tool. Operating in a strict just-in-time environment means 
coordinating production schedules, orders and delivery processes – and all their 
associated details – with a long list of vendors in an efficient and cost effective 
manner. 
 
Hyundai considered using a portal to relay information along the extended supply 
chain of the new plant, but soon realized the limitations of that approach and turned 
to exploring EDI solutions. HMMA had already chosen a SAP® R/3 system through an 
extensive selection process. Hyundai then revved up its EDI vendor selection process, 
eventually narrowing the field to four finalists, including SEEBURGER. 
 
SEEBURGER selection accelerates cost savings 

In the final analysis, HMMA selected SEEBURGER’s Business Integration Solution to 
handle EDI transactions, and AS2 communication for secure information transfer. 
“We were looking for an EDI vendor with strong experience in our industry who could 
offer best-in-class processes and work closely with us to set up a state-of-the-art EDI 
system for our new facilities,” explained Jing Tang Hu, Manager-Material Management 
Information Technology, HMMA. “SEEBURGER met all our key criteria especially in 
the realm of automotive experience and communications. Our goal of being cutting 
edge and cost efficient was furthered by SEEBURGER’s recommendation to utilize 
EDIINT AS2 rather than the traditional Value Added Networks.” 
 
This business decision put Hyundai in rare company: they are the first OEM in the 
auto industry to work exclusively with AS2, bypassing Value-Added Networks (VAN) 
for cost-efficiency from the start. It was a tough decision to make, with far-reaching 
implications. Not only did the company need to ensure the operability of its own new 
systems, but coordinate with a long list of vendors who had little to no experience 
with the AS2 protocol. To handle the concerns, SEEBURGER and HMMA put together a 
complete plan to ensure the education and successful implementation of the AS2 
requirements.  The on ramp and testing of this innovative communication protocol 
with all the suppliers has gone just as smoothly as implementing the VAN. 
 
“With the Hyundai implementation, SEEBURGER has proven yet again that we have 
extensive automotive industry expertise and a philosophy of partnering with 
Customers which results in successful project delivery. Hyundai had a very 
aggressive timeline to develop their B2B strategy and then implement and test the 
entire supply chain integration program,” stated Scott Lewin, President & CEO, 
SEEBURGER, Inc.  “With SEEBURGER’s deep knowledge around automotive business 



processes and world-class technology, we were able to complete the entire project 
within 6 months and deliver it within Hyundai’s budget.  Not only are they saving 
money before the plant begins production, but we’ve helped them build their own 
electronic trading community and enabled all their suppliers to work seamlessly.  This 
project will have a significant impact on Hyundai’s extended supply chain for many 
years to come.” 
 
About SEEBURGER 
SEEBURGER is a leading provider of global business integration solutions designed to 
optimize transactions throughout the extended enterprise by automating trading 
relationships with all partners regardless of their size and technical resources.  
Launched in 1986 to provide integration solutions to the automotive industry in 
Germany, the company today serves more than 6,500 customers in 35 countries and 
more than 15 industries through its flagship Business Integration Suite (BIS) and 
related products and services.  SEEBURGER has global offices in Europe, Asia Pacific 
and North America, including a U.S. office that has attracted blue-chip clients ranging 
from Hyundai to Whirlpool, Chevron Philips Chemical, Sega of America, Bosch-
Siemens, Sunny Delight Beverage Company, C&H Sugar and Goodyear since it 
opened in 1998.  For more information, visit www.SEEBURGER.com  
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